
GOOGLE MEET TIPS

Audio/Video Settings 
can be accessed here

Use the chat button to 
submit questions

White is unmuted, red is muted

Also…
• Please mute your 

microphone/phone 
during the 
presentation

• Use the chat window 
to ask questions 
anytime throughout 
the presentation.  
Questions will be 
addressed at the end

• Use the Audio/Video 
settings to change the 
layout of the 
presentation

• We’ll get started in just 
a few minutes!
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Karen Berdoulay, PE
Resident Engineer

John Kronholm, PE
Project Manager

Matt Figgs, PE
CM/GC Project Manager



PROJECT TEAM

CM/GC Contractor
TBD

Design Consultant
TBD

Independent Cost 
Estimator (ICE)

TBD
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PROJECT BACKGROUND

• Tier 1 PEIS initiated in 2000 and 
Record of Decision issued in 2011

• C‐470 to Glenwood Springs
• High‐level analysis

• Alternatives
• Environmental Scan
• Preferred Alternative

I-70 MOUNTAIN CORRIDOR PROGRAMMATIC

ENVIRONMENTAL IMPACT STATEMENT (PEIS)



PROJECT BACKGROUND

PEIS RECOMMENDATIONS

• The Tier 1 decision included three basic elements: travel mode, capacity, and general 
location

• Selected the Preferred Alternative, a long‐term 2050 vision for the Corridor that includes:
• Non‐infrastructure components
• An Advanced Guideway System
• Highway improvements

• Identified Highway Improvements for West Vail Pass:
• EB and WB auxiliary lanes from mile markers (MM) 180‐190



SIGNIFICANCE OF I-70 VAIL PASS

• Key freight corridor: I‐70 is the only 
contiguous east‐west interstate in 
Colorado on the National Highway 
System.

• No resiliency: Travel detours are long 
and on 2‐lane mountain roads, 
between 1‐3 hours of additional 
travel time, and costly.

• Critical for quality of life: I‐70 is the 
critical link for tourism and local 
economies between the Front Range 
and western Colorado. 
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PROJECT BACKGROUND

SAFETY CONCERNS

• High number of crashes

• Substandard geometry including tight curves

• Speed differentials resulting in sideswipes 
and rear end crashes

• Narrow roadway impacts driver correction



PROJECT BACKGROUND

CRASH DATA
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PROJECT BACKGROUND

TRAFFIC OPERATION ISSUES

• Safety issues lead to significant full road 
closures. With only two lanes, full closures 
are needed to maintain “Lane +1” for 
Safety.

• Steep grades & tight curves with high 
number of slow‐ moving vehicles leads to 
erratic lane changes and speed differentials



CURRENT ENVIRONMENTAL

ASSESSMENT & CSS PROCESS



ENVIRONMENTAL ASSESSMENT

CURRENT EA & CSS

• Kicked‐off Tier 2 NEPA Process in 2018 –
Environmental Assessment

• Utilized PEIS and previous EA data (effort in 2007)
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CURRENT EA & CSS 
CONTEXT SENSITIVE SOLUTIONS PROCESS

WE ARE HERE

Establish project 
goals and actions. 
Define decisions to 
be made.

Establish criteria 
for decision‐
making 
(alternatives 
evaluation).

Identify 
alternatives 
relevant to desired 
outcomes, vision, 
and goals.

Analyze 
alternatives using 
established 
criteria.

Finalize 
documentation 
that has been 
developed 
throughout 
process, including 
final 
recommendations 
and process.

Establish 
participants, roles, 
responsibilities. 
Endorse goals and 
desired outcomes.



CURRENT EA & CSS

17

CONTEXT SENSITIVE SOLUTIONS PROCESS

• Project Leadership Team (PLT), 
Technical Team (TT), and Issue Task 
Forces (ITF)

• PLT Responsibilities
• Ensures open, collaborative 

process
• TT Responsibilities

• Assist in technical aspects
• Context, Core Values

• Ultimately FHWA and CDOT make 
decisions



CURRENT EA & CSS
CONTEXT SENSITIVE SOLUTIONS PROCESS
• Issue Task Forces

• Required
• SWEEP (wetlands and water quality)
• ALIVE (aquatic and terrestrial wildlife)
• Section 106

• Project‐Specific
• Recreation
• Emergency Services



CURRENT EA & CSS
ALTERNATIVES PROCESS

• Developed screening criteria for two 
levels
• Incorporated P&N and Core Values

• Developed draft alternatives
• Had to define “alternatives” vs. 

“design options”
• No‐Action
• Five Action Alternatives

• Reviewed with TT
• Input on alternatives screening 

criteria
• Input on alternatives



CURRENT EA & CSS
CURRENT SCHEDULE

• EA & Tech Memos have been reviewed by CDOT, 
FHWA, and cooperating agencies (USFS & USFWS)

• EA is currently in legal review by FHWA
• Once finalized, EA document will be released for 

public review
• 30 day comment period

• Decision Document – end of 2020



ALTERNATIVES PROCESS



ALTERNATIVES PROCESSALTERNATIVES

• 5 alternatives screened in Level 1

• No Action

• Existing Two Lanes with Curve Modifications 
and ITS Improvements

• Aux Lanes with Full Shoulders

• Existing Two Lanes & Operational Lanes

• Aux Lanes with WB I‐70 Realignment
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ALTERNATIVES PROCESSALTERNATIVES

• 5 alternatives screened in Level 1

• No Action
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ALTERNATIVES PROCESS

PROPOSED ACTION



PHASE I PROJECT



PHASE I PROJECT

INFRA GRANT

• CDOT was awarded ~$60M INFRA 
grant

• State matching ~$80M – total of 
~$140M

• Commitments to obligating funds by 
certain dates

• Obligation of some construction 
funds by May 2021

• Full obligation of INFRA funds by 
May 2022 ($60.7M)

• Complete obligation of rest of 
budget by end of 2022



PHASE I PROJECT

INFRA SCOPE



PHASE I PROJECT

PROJECT DESIGN & DEVELOPMENT STATUS

• Conceptual design for corridor – 10%

• Design consultant being procured concurrently

• ROW – Project within USFS easement, will need to 
amend the Highway Easement Deed

• On‐going environmental work

• Development of new Black Gore Creek Sediment 
Control Action Plan (SCAP) – SWEEP ITF

• Development of Aesthetic Guidance (ITF)

• Further development & approval of CSS Design 
Exceptions per Crest of the Rockies Area of 
Special Attention (ITF)

• Coordination with ALIVE ITF

• Coordination with Recreation ITF



PHASE I PROJECT
PROJECT GOALS/CORE VALUES

SAFETY

OPERATIONS

CORRIDOR CHARACTER
& AESTHETICS

ENHANCED
ENVIRONMENT

RECREATION

COLLABORATIVE
DECISION MAKING

IMPLEMENTABILITY

SUSTAINABILITY

COMMIT TO THE
CM/GC PROCESS



PHASE I PROJECT

NOTABLE PROJECT CONSTRAINTS/RISKS

• Weather

• Construction Safety

• CSS Process

• Schedule



PHASE I PROJECT

WHY CM/GC?
• Allows for Contractor input during the design phase

• CM will be on board at roughly the same time 
as the Design Consultant

• CM can sit at table during CSS meetings and 
understand constraints, as well as present 
constructability, cost, schedule, & phasing impacts 
to stakeholders

• Ability for multiple CAP packages which fits INFRA 
commitments

• Allows for Contractor input and development of 
phasing plans

• Early identification and mitigation of risks



PHASE I PROJECT

PROCUREMENT SCHEDULE

Public Notice Phase Date Time
Advertisement/Notification of 
Request for Mandatory Letters 
of Interest

6/18/2020

Submittal of Mandatory Letters 
of Interest 7/16/2020 12:00 p.m. 

noon
First Advertisement of RFP 7/17/2020
Mandatory Pre‐Proposal 
Meeting ‐ Public 7/21/2020 10:00 a.m.

Optional One‐on‐One Briefings 
‐ Confidential *As Requested

Final RFP Public Questions or 
Comments Due 8/7/2020

Short List Phase Date Time

Submittal of Proposal 8/17/2020 12:00 
p.m. noon

Short Listing Selection 
Panel Meeting 9/8/2020

Short List Approval 9/11/2020
Notification of Short 
List Candidates 9/11/2020

Selection Phase Date Time
Selection Panel 
Meetings (Interviews) 10/2/2020

CMGC Management 
Price Percentage 
Proposals Submitted

10/2/2020

Chief Engineer 
Selection Approval 10/8/2020

Contractor Notification 10/9/2020
Contract 
Execution/NTP 11/6/2020

Dates are subject to change



PHASE I PROJECT

NEXT STEPS

• Register for Optional One‐on‐One Briefing (Confidential) – July 23rd & 24th

• Use link in email to project contacts – https://signup.com/go/oXTwhaJ

• Only one (1) 45 minute time slot per team

• Questions on RFP sent to CDOT CM/GC Project Manager listed below by August 7th

• CDOT Project Website: https://www.codot.gov/projects/I‐70‐West‐Vail‐Auxiliary‐Lanes

• INFRA grant narrative and conceptual plans on CDOT Procurement Website: 
https://www.codot.gov/business/designsupport/adp‐db‐cmgc/opportunities/cm‐gc‐solicitations‐
active/21685‐i‐70‐west‐vail‐pass‐auxiliary‐lanes‐phase‐i

• CDOT CM/GC Project Manager
Matt Figgs, PE
matthew.figgs@state.co.us
(970) 328‐9952

• CDOT Contract Administrator
Roberta Lopez
roberta.s.lopez@state.co.us
(303) 757‐9296



QUESTIONS?


